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Respondents
Nigeria, Tanzania, India, Mali, Congo DRC, 

Zimbabwe, South Sudan, Italy, Brazil, United 

States, France, Sudan, Turkey, Tchad, South Africa

Nigeria, Côte d’Ivoire, Mauritius, Kenya

Guatemala



Has your country established 
action-based food systems 
transformation pathways related 
to local food supply chains? Do 
the pathways consider multi-risk 
management and resilience?

➔ Half of the countries have action 
based plans

➔ ¼ have pathways but not actions

➔ 15% do not have pathways



Do the relevant pathways 
identify implementation 
requirements? (e.g., financing, 
knowledge management, 
technical capacities, tools)

➔ A majority have identified 
requirements

➔ ⅓ don’t 



TOP 3 Country Priorities 

➔ Diversifying local production to meet local needs and demand

➔ Facilitating access to inputs and finance for small producers and local food value 
chain actors

 

➔ Post-Harvest Management



TOP 3 actions for the Alliance

➔ Build research partnerships at global and regional levels

➔ Support the integration of multi-risk management measures against shocks and 
stresses at the regional and national levels

 

➔ Establish a Peer-to-Peer Exchange/Network of Best Practices at the global and 
regional levels + Support national monitoring & data initiatives



OTHER IDEAS

➔ Digital solutions
Traceability of products, digitalisation in the agricultural sector

➔ Policy frameworks
On resilience building, CCA, land tenure and short supply chains 

➔ Support the creation of bio-districts
Local and regional levels



Are you seeking support to develop pathways and 
actions related to resilient local food supply chains?

YES! (95%)

> one respondent said Pathways are developed, support needed to develop  SMART  actions related to 
local food supply chains.



Should there be a Steering Group for the Alliance, led by 
member states, expert institutions, and a representation 
of stakeholders?

YES! (85%)



Should there be Regional Chapters (e.g., Africa, 
Asia-Pacific, LAC, Europe, North America) within the 
Alliance to focus on context-specific issues?

YES! (80%)



Should membership in the Steering 
Group rotate on an annual basis?



Governance options
Coordination role 
of UN 
organization and 
AUDA-NEPAD
UN organisations and 
AUDA-NEPAD will keep on 
providing support to the 
Alliance and the steering 
group

Steering Group
Composed of Member 
States and other Alliance 
stakeholders. It works on a 
rotational basis and its 
members are elected by 
consensus

Task forces
Stakeholders participating 
in the Alliance may divide 
themselves into 
activity-based task-forces 
to fulfill certain activities. 
UN organisations provide 
support to the task forces 
established.



Welcome to the RLFSCA Alliance 
breakout group

Q1: Do you agree with the country priorities identified in the survey?

Q2: Considering the current crises and the identified country 
priorities, please identify the most important and/or urgent actions.
 
Q3: On the Alliance organization, are we in agreement on the 
governance structure proposed in the survey? 



Bienvenus au groupe de discussion 
de l’alliance RLFSCA 

Q1: Êtes-vous d’accord avec les priorités des pays indiquées dans le 
questionnaire?

Q2: Compte tenu des crises actuelles et des priorités des pays, 
veuillez identifier les actions les plus importantes et/ou urgentes.
 
Q3: Au sujet de l’organisation de l’Alliance, êtes-vous d’accord avec 
la structure de gouvernance proposée dans le questionnaire?



WAY FORWARD
👉 Recap the priorities selected and agreed
 
👉 Actions for the Alliance agreed
 
👉 Task Forces to be established for specific priority/interest areas 
agreed
 
👉 Governance structure for the Alliance agreed and the Alliance 
member countries will/have volunteer or nominate/nominated the 
member of the Steering Group 



WAY FORWARD
👉 Request for countries to volunteer or nominate for the Steering 
Group
 
👉 It is agreed that the next meeting will be Face to face and 
tentatively scheduled to mid or late September 2022 
 
👉 Report of the meeting to be shared
 
👉 The slides, presentations and meeting report will be shared by 
AUDA-NEPAD


