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;9  RESILIENT LOCAL FOOD SUPPLY CHAINS ALLIANCE

CHANGING
LIVES AN INTEGRATED APPROACH FOR RESILIENT AND INCLUSIVE FOOD SYSTEMS




GOAL

Contribute to transforming local
food systems to withstand
disruption and shocks in the short
term, through support to building
resilient local food supply chains
for inclusive economies and
societies in the long term.



THE ALLIANCE:

seeks to address a combination of

priority areas that have emerged

from national dialogues and game

changing solutions contributed by

a variety of stakeholders, including
member states

supports the achievement of
universal food access, nutritious
food availability & human capital
development within transformed

food systems in ALL countries.

will foster enhanced
implementation capacities in
national and sub-national
systems, supporting blended
public-private actions through access
to peer knowledge, best practices,
brokering collaborative
engagements & partnerships,
including mobilizing resources



AVAILABILITY

Ensured when there is a reliable
supply of food of sufficient
quantity and quality

COMPONENTS
OF FOOD
SECURITY

AFFORDABILITY

Ensured when individuals and
households are able to afford
appropriate food to meet their daily
needs

ACCESSIBILITY

Ensured when individuals and
households have adequate
resources (entitlements) for
acquiring appropriate foods to
reach a state of nutritional
well-being



B OBJECTIVES

;o’~‘ PROMOTE INCLUSIVE ECONOMIES AND SOCIETIES for
'!@g’ countries to strengthen socio-economic resilience and
: minimising vulnerability, fragility

FACILITATE PEER-PEER KNOWLEDGE SHARING, EXPERTISE
AND EXPERIENCES across systems and countries, facilitate

REGIONAL SYSTEMS, including from non-traditional partners
and efforts to identify and develop actionable interventions and
programmes that address country priorities

FACILITATE TECHNICAL SUPPORT TO NATIONAL AND
A

PEER SUPPORT TO DEVELOP ACTIONABLE PROGRAMMES that

-9,
C@,fg will target market inefficiencies and inequalities along the value
chain as well as marginalized communities within food systems

financing and close funding gaps for financing national

@ PROPOSE FINANCING MECHANISMS to enhance domestic
investment plans



. RESILIENT LOCAL FOOD SUPPLY CHAINS

SPECIFICALLY, SDGs
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*  Weak food systems
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* Integrated approaches to ensure locally produced food contributes to resilience

* Fragile states * Increased food availability, affordability, accessibility and variety for enhanced nutrition and

* Post-conflict settings consumer choice

e  Maintain social cohesion = Improved farmers’ livelihoods, increased job opportunities especially for marginalised groups
» |Incr d rnment revenue, incr d incomes;

PRIORITY AREAS creased gove ent revenue, Increase comes

* Transformed food systems = Livelihood asset creation, adoption of context-focused integrated resilience packages,

e Strengthened local supply chains and including social protection, youth and women focused investments

markets -----------------------------

e Asset creation
* Contribute to economic growth ) ) ) ) ) o
» Employment creation - farm and off-farm jobs including through private sector participation -

0 Enclourage government investment to MSME and SMEs supported
scale  HN @ e ¢ s o s 0o o 6 0 6 0 0 0 0 0 06 0 06 0 0 0 0 0 0 0 0 0 s e
_ . _ » Support to local planning, policy formulation and implementation and budget preparation
* Inclusive policies, planningand ~~ § ... oo oo T o oo
investments * Encourages gender responsive policies, financing mechanisms to address gender & youth businesses

* Targeted policies to address women,
youth and other marginalized groups
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PRIORITY AREAS FOR COUNTRIES
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STRENGTHENING LOCAL & INCREASING WOMEN'S AGENCY FOR GREE)\IOS[%CS)I{gEQ(GFFUFg\SggIlQE\S/ATE
REGIONAL FOOD SUPPLY CHAINS RESILIENCE THROUGH ECONOMIC ACTIONS
Addressing local and regional market EMPOWERMENT b tocks and strategi
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employment creation communities
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LOCAL PRODUCTION FOR SECURING EQUITABLE ACCESS POLICY & INSTITUTIONAL
LOCAL CONSUMPTION TO PRODUCTIVE LAND & RESOURCES INNOVATIONS FOR RURAL AREAS
Enhance local production for increased diversity, Asset creation, supporting marginalised e-commerce, including digitalisation, policy
accessibility, affordability and availability communities, policy reforms options for rural devt
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PUBLIC PROCUREMENT INVESTMENT IN INFRASTRUCTURE, PANDEMIC RESILIENT
local level for demand-driven and INCLUDING FOR POST-HARVEST FOOD SYSTEMS
well-functioning community agri-food markets, LOSSES Health, environmental, agricultural and economic

including vibrant commercial/private sector

trading 100 million grain stores disruptions



— MEMBER STATES WHOSE UNFSS NATIONAL DIALOGUES
EXPRESSED PRIORITIES SPEAKING TO THE ALLIANCE

MEMBER STATES HAVE
EXPRESSED
PRIORITIES ALIGNED
TO THE ALLIANCE

Countries speaking to multiple priority areas
Local production for local consumption

a2. Public procurement

Increasing women agency for resilience
through economic empowerment

QY .
g Securing access to land & resources
Food storage facilities
Policy & institutional innovations for rural areas

Pandemic-resilient food systems



B MEMBER STATES PRIORITIZING LOCAL FOOD SYSTEMS IN THEIR
NATIONAL PATHWAYS

ITALY

Focused on resilience of
local food network....
Adapting FS solutions to
local context

JORDAN

Achieve national vision of
improved availability of and

access to nutritious food .... by

2030, with an emphasis on
increasing local production

22

MEMBER STATES*

MAURITANIA

promotion of local value
chains & consumption of
nutritious local foods.

HONDURAS
...localized supply
chains, inclusion of
local communities in
governance...

BRAZIL

Supports development of
multiple food system
approaches adapted to
local circumstances

BURKINA FASO
Focused on promoting
healthy lifestyles &
enhanced local production

NIGER

Focus on strengthened local

capacities; Catalyse

administrative & legal reforms,

mainly land tenure

CONGO

Scaling up local initiatives like

"field insurance”.. Improving land
tenure policies.. Mapping human

capital for FS transformation

NOTE*: We are conducting detailed analyses of national pathways and their alignment with
the alliance priorities

REPUBLIC OF KOREA

Stable food supply system able

to deal with supply crisis -

actions include improving local

food systems

BANGLADESH

OMAN .
Interested in

Focus on local
food production

joining the alliance

PAPUA NEW
GUINEA

Vision of inclusive,
sustainable resilient

food systems includes
enhancing local
production &

SOMALIA

transform
agri-food systems
through local
production

SOUTH AFRICA

prioritizes increasing local

production of safe nutritious and

indigenous foods for local

consumption... development of local

value chains

SEYCHELLES

..transform the local
food ... production
landscape to a more
self-sufficient system
through increased
local production...
using local
ingredients
..investing in local
farm commodities

*

CAMBODIA

Working on

implementati

on of local
purchases
law
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INDONESIA

Encouraging

regionalization by
promoting localized

processing

TONGA

increase local
production by 50%
in 2030

KIRIBATI
focusing on improving
local food trade, reducing
food imports

food systems... inclusive
governance, accounting
for contributions of local
stakeholders

TIMOR LESTE

by 2030 Timor-Leste will
be self-sufficient in food
production, be able to
promote nutritious local
food consumption



CONSUMPTION

« Albania
 Australia
» Bangladesh
* Benin
* Bolivia
* Botswana
« Cambodia
« Cameroon
« Central African Republic
» Chile
* China
» Colombia
* DRC
» Ecuador
« El Salvador
* Fiji
* Finland
* Germany

* Ghana
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COUNTRIES

LOCAL PRODUCTION FOR LOCAL

~

38

COUNTRIES

POLICY AND INSTITUTIONAL
INNOVATIONS FOR RURAL AREAS

« Armenia

+ Central African Republic
e China

» Comoros

» Costa Rica

» European Union
* Fiji

 Finland

* Gambia

* Germany

* Ghana

* Guatemala

* Haiti

» Honduras
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MEMBER STATES WHOSE NATIONAL DIALOGUES EXPRESSED PRIORITIES
SPEAKING TO THE ALLIANCE'S PRIORITIES

FOR RESILIENCE

« Albania
 Azerbaijan
» Cameroon
e China

» Dominican Republic
e Ecuador

* Fiji

« Gabon

* Gambia

* Ghana

* Guinea

* Haiti

INCREASING WOMEN AGE
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FOOD SYSTEMS

« Albania
 Cameroon
* Fiji

* Malawi
« Malavsia
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ACTION TRACK 5 AFRICA MEMBER STATES DIALOGUE

(29 JUNE 2021): MAIN DISCUSSION ISSUES

DISCUSSION ISSUE CORRESPONDING PRIORITY AREAS

_____________________________________________________________________________

* LOCAL PRODUCTION FOR LOCAL CONSUMPTION
* REGIONAL FOOD TRADE
* ENHANCE DIALOGUE BETWEEN PRODUCERS, TRADERS

f « SAFETY & SECURITY ISSUES — FUNDING FOR AGRICULTURE SECURING ACCESSTO LAND &
« INCENTIVIZATION OF PRODUCERS CONSERVING NATURAL RESOURCES RESOURCES
e

[__: _FjE_C_?'_Cffjlf_L_F_Cf?P_T_Ff*_\?_E _______________________________________________________ : I FOOD STORAGE FACILITIES

. TOWNSHIP & RURAL AREAS COORDINATION o
* BUYING & GROWING FOOD,ADDRESS POVERTY, INEQUALITY
* LAND USE PLANNING, BIODIVERSITY, FOREST
 ISSUES OF RESEARCH & AGRI R&D
* NATURAL CAPITAL & NRM

« * COMMUNITY DRR STRATEGY THROUGH ASSESSMENT, PLANNING & MANAGEMENT y

____________________________________________________________________________

LOCAL PRODUCTION FOR
LOCAL CONSUMPTION

POLICY & INSTITUTIONAL
INNOVATIONS FOR RURAL AREAS

_____________________________________________________________________________

* ESTABLISHMENT OF EARLY WARNING SYSTEMS AND COMMUNITY DISASTER STRATEGY
» COALITION BETWEEN RESILIENCE & RISK MANAGEMENT AREAS

* CAPACITY BUILDING IN FOOD SECURITY ANALYSIS,AWARENESS RAISING

* WATER QUALITY AND WATER GOVERNANCE

_____________________________________________________________________________

PANDEMIC-RESILIENT FOOD
SYSTEMS

- ———




.WHAT IS INTENDED FROM THIS ALLIANCE?

Partners are expected to make a long-term commitment (a decade long between 2021-2030) using this platform of transforming food

systems through strengthening people’s agency, changing policies, better governance and greater investments to effect structural
changes.

THE ALLIANCEWILL BEA GLOBAL
REPRESENTATION OF PARTNERS - FROM ALL .
COUNTRIES, COMPRISING: ‘. * Propose actionable programmes that

address the priorities that have emerged from
countries during their national dialogues.

< 9 ® ﬂ : L : ,
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?ﬁ rﬁ\ij Y <(‘._ 1) : These priorities will be discussed by Partners

for programmes to have the necessary
MEMBER ~ SMALLHOLDERS  WOMEN & PRIVATE ) inter-sectoral linkages, prioritizing neglected
STATES YOUTH SECTOR areas, targeted investments through

inclusive policies provide technical assistance

[ 2O . 2 through technical co-operation and
= Ind| %] axs knowledge sharing and follow up on
: progress on the path to achieving the
NGO FINANCING ~ ACADEMIA, CIVIL - SDGs by 2030 as well as other national and
INSTITUTIONS ~ RESEARCH SOCIETY . oo




. WHAT CAN COMMITMENTS BE, STRUCTURE AND TRACKING

PROGRESS!

COMMITMENTS &)

¢ Commit to the Alliance until 2030 and beyond
* Ensure national and regional stakeholders’ representation

e Champion and build linkages with local, regional and global financing institutions and private
sector players to mobilise resources that will leverage domestic resources to enhance
technical and financial requirements for country/regional implementation

* Make recommendations for regional/global review of agreements that support or prevent
countries from achieving/accelerating progress towards the SDGs

» Share expert knowledge, best practices and experiences

* Forge alliances with the other coalitions, collaborate and propose joint actions/programmes

STRUCTURE

* Determine the coordination/facilitation structure — global, regional and local

* Global — UN coordination/facilitation support (WFP/UNCDF/IFAD) - Review members’
progress towards the achievement of the relevant SDG targets of the Alliance priority
areas and make recommendations

* Regional — Mobilising countries along regional priorities, mobilising resources, support

* Local — country level coordination structure of local FS actions, stakeholder
participation, reporting on progress and implementation, identifying technical and
financial requirements/gaps for national implementation

TRACKING PROGRESS 2 Q

Existing country level mechanisms e.g. national
statistics offices, economic policy units, national
and regional research centres, universities,
supported by UN country teams will be expected
to lead and/or support data collection, monitor
progress, track and link public and private
expenditure to country priorities and the SDGs



. STRATEGIC PARTNERS DURING THE FOOD SYSTEMS SUMMIT

CO-LEADERSHIP

COUNTRIES THAT SENT SOLUTIONS;
PARTICIPATED IN DIALOGUES & BILATERAL
MEETINGS

ORGANIZATIONS THAT SENT SOLUTIONS AND/OR PARTICIPATED IN
STAKEHOLDER MEETINGS

COUNTRIES

UN

AUDA-NEPAD

Democratic Republic
of Congo (current
Chair of AU)

World Food
Programme

UN Capital
Development Fund

International Fund
for Agricultural
Development

COUNTRIES THAT SENT SOLUTIONS THAT
CONTRIBUTED TO INITIAL THINKING

Brazil, China, France, Japan, Korea,
Turkey, USA and the EU

PARTICIPATED IN ALLIANCE MEMBER STATES
MEETINGS

Bangladesh, Burundi, Canada, China,
Comoros, DRC, Egypt, Ecuador, Fiji,
Gambia, Germany, Ghana, Indonesia,
Japan, Kenya, Korea, Madagascar,
Malaysia, Mozambique, Nigeria, Pakistan,
Philippines, Qatar, Rwanda, Senegal,
Sierra Leone, South Africa Spain,
Tanzania, Turkey, UAE, USA, Yemen, EU,
AUDA-NEPAD

ENGAGED IN BILATERAL MEETINGS

China, DRC, Japan, Netherlands, Turkey,
UAE, UK, USA, AUDA-NEPAD

UN

FAO, IFAD
UNDP
WIPO International

NGOs, PRIVATE SECTOR, ACADEMIA

AfricaRice

IWMI

World Farmers Organization,

African Farmers Association,
Minnesota Farmers Union,

Farmers Forum India,

RUAF,

Rikolto,

Asian NGO Coalition for Agrarian Reform & Rural Development

TetraPak Company,

Smart AGHub,

Annamrit Foundation India,
UdyogYantra company India,
North Carolina A&T State University,
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.WHAT IS INTENDED FROM THIS ALLIANCE?

£ To fulfill the SDGs, specifically: Additionally,
aw
1 Ko i o 8 e [ 9 Mhanoiti Partners will be expected to make a long-term commitment (a
- ﬁ/" decade long between 2021-2030) using this platform of
transforming food systems through strengthening people’s agency,
10 2 HEGHE pancisirs Y 9 e 15 changing policies, better governance and greater investments to
= ~ effect structural changes.
through: """ Related SDGs THE ALLIANCE WILL BE A GLOBAL
REPRESENTATION OF PARTNERS COMPRISING:
= Integrated approaches to ensure locally produced food contributes to S ‘.
resilience rE Y ° p—
= Increased food availability, affordability, accessibility : gon rl‘lil Y <(‘l.=3=.|)
= Improved farmers' livelihoods, increased job opportunities especially for : i E
marginalized groups - increased incomes - MEMBER SMALLHOLDERS WOMEN & PRIVATE

= Increased government revenue - capital expenditure, capacity building . STATES YOUTH SECTOR

= Livelihood asset creation, adoption of context-focused integrated resilience
packages, including social protection, youth and women focused

! : °
investments | - | | : ~ @ EE!, .=.
= Land use and resources; asset creation through availability of financing . —_— I\' a’a
=  Employment creation - farm and off-farm jobs including through private :
sector participation - MSME and SMEs supported . NGO FINANCING ACADEMIA, CiviL ]
. INSTITUTIONS RESEARCH SOCIETY -

= Local planning, policy formulation operational plans and implementation .
= Encouraging gender responsive policies, financing mechanisms established Trrrrrrrrrrrresessssssssss



GAMECHANGING SOLUTIONS RECEIVED
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LOCAL FOOD SYSTEMS FOR INCREASING WOMEN'’S AGENCY
LOCAL PRODUCTION PUBLIC PROCUREMENT FOR RESILIENCE
* Strengthening the base of national food production and * Local and regional public procurement schemes specifically

i ) ! . * Increase access to finance for smallholders and women, with
enhancing food self-sufficiency (Republic of Korea) targeting smallholder farmers and small and

micro/small/medium-sized enterprises to purchase food with
specific characteristics (WFP, EU)

index-based risk insurance, digital technologies, and blended finance
(USA)

* Finance for Food (F4F) programme: Mobilizing finance to strengthen

* Local food systems for local consumption, regional food
supply zone through rural farming & fishing villages

(Japan, France) Local Food Systems governance in West and Central Africa

* Nutritional resilience and production for (UNCDF)
self-consumption of rural commtfnities with bac‘:kyard g * Community and individual back-yard gardens utilizing vertical farming
poultry, home garde:ns & farmers .and community . tools, local technologies, recycled materials, low-cost drip irrigation
markets (Farmers' Forum, India, www.bks.org.in) SECURING ACCESS TO LAND or hydroponics (African Farmers’ Association)

» Climate-resilient urban agriculture for villages and small AND RESOURCES * Blended financing mechanism to small initiatives locally owned by
towns by shortening the production and consumption women and youth (UNCDF)
spaces and supply chains. (UNEP, RUAF, Rikolto) *  Improve security of land tenure, land banking and

community-based mechanisms on land rights and control
over resources (USA, Turkey)

|¢l *  Community-based decision-making mechanisms and <(| %
s

information systems on land rights and access and control
FOOD STORAGE FACILITIES &

over essential food-producing resources (ANGOC)

INFRASTRUCTURE
POST-HARVEST LOSS
* Integrated approaches to storing food at national & * E-commercej Eco-system Solution For Rural
HH level (mobile grain stores & strategic food Transformation (WFP)
reserves) (WFP,WFO) * Integrated Approach For Post-harvest Loss (WFP)

* One million grain stores in the IGAD region
(IGAD,WFP).



GAMECHANGING SOLUTIONS RECEIVED
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POLICY & INSTITUTIONAL
INNOVATIONS FOR RURAL AREAS

* Resilient Food Value Chains, cooperation horizontally and vertically, rural revitalisation (USA,

China)

* Virtual World Marketing Centre, contract agriculture for fresh fruits & vegetables (Turkey)

* Farmers’ Organisations role to improve farmers’ resilience and livelihoods in Kenya (Kenya
National Farmers’ Federation).

* Integrated Design for Equitable Agricultural Systems using Artificial Intelligence (North
Carolina A&T State University).

* Agri business tech (World Farmers’ Organization)

* Resilient seed systems for smallholder farmers through public-private partnerships in
agri-food systems (AfricaRice)

* Data driven supply chain system to understand and identify real time shortages between
regions through a live mapping of products (Tetrapak Company)

* Joint partnership and institutional design for Investments in India. (Annamrit Farners as
Ownders Foundation, India)

* Open-source urban farming. Collaborative community of citizens, farmers, scientists,
educators, agtech experts, soil impactors, land stewards, energy innovators, hardware makers
and software developers who make up a SMART AGHUB network of shared resources.
(SKYFARMS)

* Market Approaches to Resilience in Ethiopia (Farm Africa)

* Farmers’ cooperative business model in Korea: cooperative supermarket stores and vertical
integration (Korean Agricultural Cooperatives, NACF).

-
A N
X 4

g

PANDEMIC-RESILIENT FOOD SYSTEMS

* A safety net with a minimum income for the COVID- |9 affected populations in
situation of vulnerability to guarantee access to food (Brazil).

* International coordination & contingency arrangements to ensure continuity of
agri-food trade flows (Regional Partnerships, avoid disruptions in global
markets) (EU, China, Japan)

* Building back resilient food systems in Africa: the Ubuntu pathway. (African
Population and Health Research Centre).

* “Learning by doing” scheme exposing schooled children to farming activities in
Finland: specific learning spaces (business villages called Yrityskyla)
(Federation of Agricultural and Forestry Producers, MTK & Valio,
dairy company).

* Platform integrating loT (Internet of Things) and Artificial Intelligence for
tracking nutrition and health for millions of school children receiving school
feeding programmes for real time monitoring of quantity, quality and tracking
BMI on a daily basis (UdyogYantra, Private Indian Company)

* School-based agricultural education: youth-centered agriculture, combining
academic, vocational and life skills development of rural youth, and using
classroom instruction, school demonstration farm, home entrepreneurship
projects and leadership development.



